BOONE COUNTY CHILDREN'’S SERVICES BOARD MEETING
BOONE COUNTY GOVERNMENT CENTER - COMMISSION CHAMBERS
801 E. WALNUT ST., COLUMBIA, MO.

Thursday, October 9, 2014 at 4:30 p.m.

TENTATIVE AGENDA

. Open Meeting

. Approve Minutes of September 25, 2014 Meeting

A The meeting minutes of the September 25, 2014 meeting are attached for your review.

. Approve Contribution of $7,500.00 to the Cradle to Career Initiative

A Cradle to Career is a coalition of community leaders working to measurably improve student
success and reduce disparities by helping community organizations and schools work more closely
together and use local data to identify practices that work. By investing in the success of Cradle to
Career in Boone County the Board will be informed of the need gaps in our community, receive
information on evidence-based practices, receive data on student outcomes and have the opportunity
to invest in programs that improve outcomes.

. Approve Director to Enter into Contract with Apricot for Funders

A Apricot for Funders is a tool that would enable web-based management of the Children’s
Services Fund Application Process, from the initial request for proposals to capturing organizations
reports on outcomes. The system would be used in collaboration with the City/County Department
of Health and Human Services with the potential to add additional funders such as Heart of Missouri
United Way. By working in collaboration with other funders we would have the ability to capture
collective data from all programs managed by the system enabling a broader understanding of the
impact of funding in Boone County.

. Appoint a Budget Committee to Make Budget Recommendations for Board Approval by

October 23"

Motion and Vote for Closed Session Pursuant to R.S.Mo. §610.021(12)

£ Summary of Status of Proposals — Fall 2014

Public Comment

. Adjourn

NEXT MEETING: October 23, 2014




